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Development Issue

1

Agriculture

Development

Programmme for

industrial

development to

support agriculture

foundation

The programme aims at promoting

irrigation development and capacity

development strengthened by the

Government of Malawi for irrigation

maintenance in order to contribute to

improving market-oriented production

and stabilising agricultural production

among small-scale farmers. In

addition, this programme provides

technical cooperation for promoting

market-oriented agriculture and

strengthening farmer groups to

improve farmers’ income, as well as

providing transport and logistics

infrastructure for  the industrialisation

of agriculture.

Feasibility Survey for Production and Sales of Food Processing Machines Formulation Survey

Project for Improvement of Income in Agricultural Production by Using

Underutilized Resources for Smallholders in Mzimba District
JPP

Southern Africa Agriculture Value Chain Enhancement Project in Zambia and

Malawi
Loan 1,2,9

Private Sector Development Policy Advisor EXP

Programme Programme Summary Project Scheme

Assistance

Amount

(100 Million

Yen)

SDGs Note

Project for Market-Oriented Smallholder Horticulture Empowerment and

Promotion (MA-SHEP)
TCP 5.39 1,2

Rice Development Program Planning and Implementation EXP

Japan's Development Cooperation Policy to Malawi

Overall Policy 　Building foundation for sustainable and self-reliant growth

Priority Area 1 Promoting diversified and market-oriented agriculture

【Background】
Agriculture is the key industry in Malawi, which accounts for about 28% of the total GDP and around 80% of the

commodity export such as tobacco, sugar, nuts, beans, and tea. Since the agriculture sector absorbs about 80% of

the total labour force, it is a driving force for economic growth of the country. On the other hand, approximately 90%

of the farmers are smallholder farmers who cultivate less than 1 hectare land. Due to the rapid population growth,

the farmland per capita is also decreasing.

Production is highly dependent on rainwater and is very vulnerable to the effects of climate change. Only about 1/3

of the approximately 400,000 hectares of the irrigable land has been irrigated. At the same time, diversification of

farm products to high profitable commodities and cultivation of crops based on the market needs have not been

sufficiently implemented. It is required to improve extension services, strengthen cooperatives and farmers' groups,

promote market access, accelerate value addition and enhance business mindset.

Approximately 70% of domestic logistics that support the agricultural value chain within the county is road transport,

but the roads are not well maintained. About 90% of the international transport depends on international corridors,

namely Beira Corridor, South-North Corridor and Nakala Corridor. However, the transport costs have been risen due

to the slow maintenance at these corridors and the competitiveness of the domestic industry has been dropping.

Such circumstances constrains the physical access to markets and access to information, which are the major

bottleneck to distract local farmers from enhancing their living standard.

【Cooperation Policy】
Emphasising the technical comparative advantage of Japan and the cooperation history, the goals

set at Tokyo International Conference on African Development (TICAD)7, and "Transformation of

Agriculture, Water Development and Climate Change Management", a priority area of Malawi

Growth and Development Strategy Ⅲ (2017-2022) (MGDSIII), this programme will promote

agricultural industrialisation and contribute to economic growth through cooperation in 1) irrigation

development and capacity development, 2) strengthening market oriented agriculture and producer

organisations and supporting the development of business mindsets, and 3) agricultural

infrastructure.

Project term

2021 2022 2023 2024 2025 2026
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development strengthened by the

Government of Malawi for irrigation
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Volunteers in Agricultural Development JOCV

Knowledge Co-creation Programme in Agriculture and etc TR
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Japanese NGO 0.29 4

The Human Resources Development in the Mining Sector （KIZUNA

Programme）
CTR

Advisor for Capacity Enhancement of Public Sector Investment Programming EXP

Volunteers in Education sector JOCV

Improving Access and Quality of Pre-primary Education in Rural Malawi JPP

The Project for Development of the Teacher Professional learning Communities

and Networks in Malawi
JPP

5.00 4

Development Issue

2

Human Resources

Development
Improvement of

the Quality of

Learning

Programme

To improve the quality of education in

primary arithmetic, which is the basis

for learning science and mathematics,

this programme analyses curricula and

teaching methods through training and

provides know-how for the

development of textbooks and

teaching materials.

The aim of this programme is

expanding access to secondary

education and improving the quality of

learning in secondary education, which

is vital for primary education

graduates. In addition, inclusive

support will be provided to university

faculties of education, secondary

teacher training schools and in-service

teacher training to enhance the

capacity of teachers and improve the

quality of teaching materials.

Government Core

Human Resouces

Development

Programme

The programme supports the

Government to develop its core human

resources through short and long term

training.

Grassroots Human Security Grant Aid (Education Sector) GGP 0.13 4

Project for Strengthening Participation Motivation of Parents at Primary School

on Improvement of Education Facility in Phalombe District

Country-Focused Training Programme in Education CTR

Knowledge-Co-creation Programme in Education TR

School for All Project TCP

The Project for Expanding and Upgrading the Domasi College of Education GA 19.47 4

2021 2022 2023 2024 2025 2026

Priority Area 2 Fostering human resource for self-reliant development

【Background】
Human resource development for self-reliant development is one of the most vital challenges for Malawi as

approximately 8.5 million people, almost half of the total population of about 18 million, is under 18 years old.

Therefore, it is crucial to develop human resource with ability of active thinking and problem-solving to be

responsible for self-reliant development of the country.

Japan has contributed to the learner-centred approach in secondary mathematics and science education to foster

children’s problem-solving skills.  There are also challenges such as teachers' inadequate subject knowledge,

inefficient teaching methods, and the lack of curriculum and teaching materials. Improving the quality of education,

as well as solving these problems in the field of education, is the key for self-reliant development.

For the implementation of the MGDS III, it is required that governance skills of core government officials be

improved to maintain development sustainability in Malawi. Improved governance is also a prerequisite for the

implementation of MGDSIII to ensure the sustainable development in Malawi, and the development of human

resources in the government can play a vital role for self-reliant development.

【Cooperation Policy】
In line with the education sector strategy in MDGS III,  refracting the history of collaboration,  and

together with Japanese academic institutions, Japan will continue its contribution to enhancing the

quality of learning through curriculum development, promoting teacher training and student-centred

teaching methods on science and mathematics education in primary and secondary education,

advocating active thinking among students and raising the level of academic performance, in which

Japan has a comparative advantage.

In particular, reflecting the results of past cooperation, such as the introduction of student-centred

teaching methods, Japan will continue to provide training for in-service teachers through

cooperation with secondary teacher training institutions such as Domashi College of Education and

Nalikure College of Education. Japan will also support the development of curriculum and teaching

materials based on analysis of primary mathematics. This programme also aims to provide high-

quality education consistent with primary and secondary education by providing know-how on the

preparation of teaching materials.

Regarding the development of human resources of the government,  Japan will provide

engineering human resources programme aligning with a plan based on the needs of human

resource development in Malawi.

Project term

Programme Programme Summary Project Scheme
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Amount

(100 Million

Yen)
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Development Issue

2

Human Resources

Development

Government Core

Human Resouces

Development

Programme

The programme supports the

Government to develop its core human

resources through short and long term

training.

Agriculture Studies Networks for Food Security (Agri-Net)  (JFY2020) CTR

SDGs Global Leader CTR

Master’s Degree and Internship Programme of African Business Education

Initiative for Youth (ABE Initiative)
CTR

Human Resources Development for Governmental Officers and Researchers in

Mineral Resources Rich Countries (JFY2020)
CTR
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Knowledge Co-creation Programme in Environment TR

The Project for Conservation and Sustainable Management of Dzalanyama

Forest Reserve
TCP 5.77 11,13,15

Development Issue

3

Enhancing efficient

use of resource to

cope with climate

change and

urbanisation Data collection survey on Urban Water Supply in Blantyre City
Information Collection

Survey

6,11

2023 2024 2025 20262021 2022

SDGs Business Verification Survey with the Private Sector for Sustainable

Water Supply System by E-Money
Basic Survey

The Project for Strengthening the Capacity of Non-Revenue Water Reduction for

Lilongwe Water Board
TCP

Knowledge Co-creation Programme in Water TR

7.71

4.06

Assistance

Amount

(100 Million

Yen)

SDGs Note

Priority Area 3 Improving infrastructure for economic growth to cope with climate change and urbanisation

【Background】
Malawi maintains the high population growth rate (average about 3% per year) and it is expected that the population

in main cities such as Lilongwe, Blantyre, Mzuzu and Zomba will increase 4 to 5 % per year by 2036.

With the population growth and the deficit of electricity, illegal charcoal production is getting ubiquitous as a rise of

the demand of wood resources as energy at household. Though serious deforestation and degradation has been

accelerating because of the illegal tree trimming for the charcoal production, especially in water source area of the

capital, there is no environment for policy or dissemination awareness that are necessary for the sustainable

protection of forests.

In 2014, "National Water Resource Masterplan", aiming at the future needs of water, was implemented under the

cooperation of the Government of Japan, and the comprehensive basic information on water resources and water

use was integrated, yet there is room for improvement of the steady project implementation that sticks to the

masterplan. As for "Access to safe water", the main issues are a lack of capacity of the water supply system in cities

due to the population growth and the belated countermeasure for non-revenue water.

With regard to economic infrastructure, urban roads and the aviation infrastructure need to be improved.

International airport facilities and aviation security facilities are facing a lack of equipment and degradation and

these are the bottlenecks for facilitating the movement of people and goods, bidding tourists, and accelerating of

export. The electrification rate around the country is 12%, which is way lower than 35%, the average figure of Sub

Sahara area. The demand for electricity is 700MW whilst the domestic total installed capacity is about 360MW, and

it is expected that the electricity demand will increase to 1,900MW by 2030 with the industry development and the

population growth.

【Cooperation Policy】
In the forest sector, from the point of sustainable economic social development, sustainable use of

farmlands, irrigation and electricity facilities, and reservation and the effective use of water

resources, Japan prioritises 1) reservation and management of forest resources in water source

areas for urban cities and 2) reservation and management of forest and water resources around

Lake Malawi National Park.

In the water sector, Japan aims to realise sustainable water use and management by supporting

capacity development of the Government of Malawi for the effective use of National Water

Resource Master Plan. In urban areas, Japan provides development cooperation of facility and

capacity development for improvement of water supply by utilising Japan's comparative

advantages such as experience and technology of local governments in Japan, as well as

strengthening the network of water supplying organisations in the African region.

In transport sector, Japan contributes to developing urban road transport capacity and promoting

urban socio-economic revitalisation. This programme will also provide rehabilitation of international

airports, renovation of the aerial safety facility, providing training for capacity development for the

safety of the air traffic control.

In power sector, Japan contributes to development of power plants, distribution network systems

and rehabilitation and expansion of sub-stations to realise low-cost and stable supply of electricity

to urban areas.

Project term

11,13,15

Project for Establishment of a Sustainable Community Development Model

based on Integrated Natural Resource Management Systems in Lake Malawi

National Park (IntNRMS)

Science and

Technology

Programme Programme Summary Project Scheme

 Sustainable Natural

Resources

Management, Water

Resource

Management and

Water Supply

Improvement

Programme

Under this programme, Japan

formulates policies on reservation of

water resource area for urban cities

and areas around Lake Malawi

National Park, supports establishing a

funding mechanism, and implements

cooperation of the sustainable

management of inclusive forest

reserve that local population also

involve.

In addition, this programme aims at

supporting the use of the Water

Resources Master Plan. Targeting

sustainable and effective use of

precious water resources, Japan will

provide hard and soft support in urban

areas, including non-revenue water

measures, in order to improve water

supply capacity at all levels and

increase water supply.
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Other individual

projects

Develop cooperation for vulnerable

people difficult to benefit from socio

economic development.

Knowledge Co-creation Programme in Healthcate TR

Grassroots Human Security Grant Aid (Health Sector) GGP 0.20

Community Nutrition Project which will focus on the first 1,000 Days of child

development targeting mothers and children under 5 years
JPP

Data Collection Survey on Response to COVID-19 Pandemic
Information Collection

Survey

3

The Project for the Improvement of Substations in Llongwe City GA 28.91 7,9,12

The Project for the Improvement of Substations in Llongwe City (Detailed

Design)
DD

The Project for the Improvement of Main Roads in the City of Lilongwe GA 30.99 9,11

The Project for the Formulation Development Master Plan for Chileka

International Airport in Blantyre
Development Survey

Improving Sanitary Environment Project with Sustainability in Malawi JPP

Development Issue

3

Enhancing efficient

use of resource to

cope with climate

change and

urbanisation

Urban

Infrastructure

Development

Programme

The programme seeks to contribute to

the economic development of Malawi

by promoting transportation in

international corridors and main roads

in urban areas. The programme also

supports the energy sector in power

supply, power transmission, and

distribution network as well as

rehabilitation and expansion of

substations to realise low cost and

stable supply of electricity to urban

areas.

Health

This programme focuses on the

sectors of Japanese comparative

advantage, the ones expected the

impact at both policy and system level

and the ones that can be cooperated

with volunteers projects while aiming

at the synergy between technical

cooperation and volunteer projects

regarding 5S-KAIZEN-TQM, which is a

unique Japanese approach.

Volunteers in other sectors JOCV

Volunteers in Health Sector JOCV

The Programme for COVID-19 Crisis Response Emergency Support GA 4.01

Expert on 5S-KAIZEN-TQM for Hospital Management EXP

2021 2022 2023 2024 2025 2026

Data collection survey on Development of Small Hydropower and Rural

Electrification in Southern Africa

Information Collection

Survey

Knowledge Co-creation Programme in Infrastructure, Electricity, City-Planning

Waste etc
TR 7,9

0.18

The Project for Capacity Development in Airport Maintenance Services TCP 3.12 9,11

The Project for Expansion of the Terminal Building at Kamuzu International

Airport
GA 36.75 9,11

Others 　

Project term

Programme Programme Summary Project Scheme

Assistance

Amount

(100 Million

Yen)

SDGs Note



Legend:  [PS] = Preparatory Survey, [DD] = Detailed Design, [TCP] = Technical Cooperation Project, [TCDP] = Technical Cooperation for Development Planning, [EXP] = Expert, [EQ] = Equipment, [CTR] = Country-focused Training, [TR]
= Issue-based Training / Training Program for Young Leaders, [JOCV] = Japan Overseas Cooperation Volunteers, [SV] = Senior Volunteers, [TEXP] = Third-country Expert, [TTR] = Third-country Training, [ICT] = In-Country Training,
[STC] = Science and Technology Cooperation on Global Issues, [JPP] = JICA Partnership Program, [xx-TA] = Technical Assistance implemented by organisations other than MOFA and JICA,  [PCP-TC] = Private Companies Proposed-
Technical Cooperation, [GA] = Grant Aid,[NPGA] = Non-Project Grand Aid, [LA] = Loan Aid (ODA Loan), [ML] = Multilateral Cooperation, [SSM] = Support for Small and Mediam sized Enterprise, Solid Line [―――] = Schedule, Dash
Line [- - - -] = Tentative Schedule


