KIA’s rebirth spurs economic growth
M

- Through enhanced capacity of Malawians-

The capacity building goes beyond
the project scope. Gyros, the project
consultant, organised a study tour
for engineering students from The
Polytechnic. This gave the students an
opportunity to appreciate what they learn
in class. It is envisaged that this exposure
will aid the students to understand some
of the important aspects in construction
engineering.

alawi being a landlocked country
tucked in the middle of Southern
Africa, her airports offer main
access to the rest of the world. However,
the current state of the international
airports limits the number of people
visiting to enjoy the beautiful Warm Heart
of Africa.
Kamuzu International Airport (KIA), the
main gateway is equally in this state. It
was built 36 years ago using a loan from
the Government of Japan. It has only one
terminal building for both domestic and
international passengers.

Outcomes
Looking ahead to project completion,
Donnie Chimtengo, KIA Commandant says
travelers and would be travelers to Malawi
should expect to enjoy both passenger
and baggage handling efficiency and
enhanced safety and security in line with
the ICAO standards. As for the country,
Malawi will be an attractive destination
for various airlines and tourists. Business
activities are also expected to increase
resulting in more forex earnings.

The buildings are old and obsolete.
Congestion at check-in and immigration
counters and the halls is the order of the
day.
For nearly 20 years now, Malawi’s airports
have been operating without an aircraft
surveillance system (radar). This makes
it difficult to obtain accurate flight
information, putting Malawi at risk of
being blacklisted by the International Civil
Aviation Organisation (ICAO) which calls
for safety and security of passengers and
aircrafts.
These challenges will soon be resolved as
the project for improving the airport is
expected to be completed by mid next year.
The project which includes construction
of 3 new terminal buildings, rehabilitation
of the existing terminal building and
installation of a new radar is funded by
a grant from the Government of Japan
and implemented by the Government of
Malawi.
As an Air Traffic Controller, Chikondi
Chadza has an extremely challenging
job to keep aircrafts at a safe distance
from each other. She uses manual
system and relies on her visual senses for
determination of aircraft position.

Construction Site at KIA (Source: Gyros)
Her challenge is resolved through the
installation of the radar which is able to
detect aircrafts from Nsanje to Karonga and
track them visually on a screen, providing
necessary information of the planes.

On-the-Job-Training for local Engineers

Through this joint work, local engineers
and
artisans
are
acquiring
new
construction skills and learn interpretation
of Japanese design drawings, which is in
line with structural design specifications
according to the Japanese code .
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Thanks to the training she is receiving
under a capacity development project for
Radar Air Navigation Services, Chikondi
will be able to safely guide aircrafts flying
over Malawi and also during landing and
take-off in all-weather conditions 24hours
a day. This will help, Air Traffic Controllers
to be precise, accurate and efficient.
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to

Marubeni Protechs of Japan is in contract
with the Government of Malawi to construct
the new airport facilities. On board
are engineers and workers of different
nationalities, with majority from the subcontractor, Terrastone Construction Limited.
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The improvement of KIA is in line with
the aspirations of the Malawi Growth and
Development Strategy III. It transforms
Malawi from being landlocked to landlinked. Japan commits further support for
the implementation of the MGDS III and
other important policies developed by
the Government of Malawi.

